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Mercadona is a Spanish family-owned super- 
market company, whose objective since its 
foundation has been to fully satisfy all its 
customers’ needs in food and beverages, 
cleaning and personal hygiene, as well as 
pet care. This mission is pursued through 
Mercadona’s management model, based on 
satisfying the five components that make up 
the firm: “The Boss” (as it refers to its cus-
tomers within the company), The Employee, 
The Supplier, Society and Capital. 

Working within that same Mercadona Model, 
the company’s environmental management 
system is focused on efficiency in the use 
of resources, to achieve its aim of “doing 
more with less” and being more productive. 

Within this overall objective, Mercadona 
works to reduce its environmental impact 
in three main areas: 

• Optimisation of logistics
• Energy saving
• Waste management

In addition, we would like to highlight the 
vital work being done by our suppliers and 
integrated suppliers to increase efficiency not 
only in their own processes but throughout 
the supply chain.

ENVIRONMENTAL 
MANAGEMENT AT 
MERCADONA
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Road transport currently remains the most 
commonly used option in Spain for distri-
bution of merchandise. While we work to 
transport more and more goods by train and 
ship (infrastructure permitting), great efforts 
are being made at Mercadona to make our 
logistics increasingly sustainable.

Mercadona constantly pursues its goal of 
“transporting more using fewer resources”, 
by incorporating the latest technologies 
to make maximum use of lorry loads and 
carefully planning routes to avoid travelling 
more kilometres than necessary. The work 
of the integrated suppliers is also crucial, in 
improving the ecodesign of their packaging 
so that their products occupy a smaller vol-
ume and are lighter, thereby increasing the 
efficiency of logistics without compromising 
the quality of the products.

We would also like to highlight the import- 
ance of silent unloading during off-peak 
hours in Mercadona’s processes. This logis-
tical procedure helps to ease traffic conges-
tion, reduces noise and emissions and makes 
it possible to save more fuel, considerably 
increasing “last mile” efficiency in urban 
transport of goods.

Mercadona’s Logistics Department works 
jointly with transport suppliers on these 
and other strategies to get products to their 
destination every day in perfect condition, 
making the fullest possible use of lorry 
capacity and the routes travelled. All this 
helps to reduce the environmental impact 
generated by our activity.

1. LOGISTICS



Supermarket in Avda. Alcalde Rovira Roure, Lleida
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1.1 Improving the fleet
Practically all the lorries that transport goods from the supplier to the warehouse 
and from there to the store meet Euro 5 and Euro 6 standards, which impose 
stringent requirements that ensure less polluting road transport.

One of the Euro 6 lorries of the integrated transport supplier Acotral

Emission limits for Euro engine standards according to Directive 70/220/CE

Euro 3

Euro 5

Euro 4

Euro 6

5

1

2

3

4

0,02 0,04 0,06 0,10

99%
of our

LORRIES are
EURO 5 or EURO 6

ENGINE
STANDARD

No. OF
LORRIES

Euro 5 836

TOTAL 887

Euro 6 39

Euro 4 11

Euro 3 1

Ni
tro

ge
n 

ox
id

es
 (g

/k
W

h)

Particulate matter emissions (g/kWh)



7ENVIRONMENTAL POLICY REPORT 2013–2014

1.2 Ex-works buying
One of the strategies Mercadona uses most is what we call “Ex-works buying”, 
which involves collecting products from the supplier’s factory using our own 
logistics. This strategy enables us to get more out of our fleet by helping to make 
sure lorries never travel empty, as well as easing congestion on the roads and 
cutting costs.

During 2014, as well as increasing the number of stores, 113 more suppliers have 
been incorporated into the ex-works buying system as a result of new purchasing 
models. This has improved the efficiency of the fleet, as fewer kilometres are 
travelled with empty lorries. km travelled per 

tonne transported
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The fleet lorries collect 
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supplier, transport 
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blocks and return the 
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1.3 Improvements in load capacity and route optimisation
Another of the keys to optimising road transport is to load the lorry’s body to 
full capacity, always within permitted limits. The smaller load capacity of Euro 6 
lorries makes it necessary to work on other issues such as route planning and 
ecodesign of products so as not to lose efficiency.

As well as the ecodesign measures being taken to pursue this goal (see pages 
28, 38 and 39), lorry routes are planned so as to make the least possible number 
of trips empty, and when the lorries are loaded the relationship between heavy 
and bulky products is optimised, thereby achieving a balance between observing 
the load limit and occupying the available space.

Innovations have also been made in the design of the lorry fleet. Mercadona’s 
logistics suppliers now have lighter boxes and cabs (approved and equally safe) 
that enable more merchandise to be loaded while ensuring safety requirements 
are met. This lightening of boxes and cabs has made it possible to increase load 
capacity by 1.6%.

The Euro 6 
standard lessens 
load capacity but 

substantially 
reduces emissions 

Filling lorries at the Riba-Roja de Túria logistics block, Valencia
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1.4 Intermodal transport
Diversifying transport of goods by including rail and ship has significant en-
vironmental advantages. Mercadona therefore plans transport of products by 
train on the basis of weight and/or volume, always depending on the rail routes 
available. In addition, sea routes are used whenever possible for transporting 
non-perishable products, as ships offer greater efficiency per litre of fuel than 
any other means of transport.
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1.5 Last mile
A crucial element in transporting goods is the so-called “last mile”: the final 
stage of the journey in which products reach the store. It generally takes place 
in urban areas and by lorry.

To minimise the impact of the transport of goods on cities, Mercadona is firmly 
committed to silent unloading in off-peak hours: using the largest lorries allowed 
by law (adapted to reduce noise), products are brought to the store at times 
of least traffic (“off-peak hours”). This eases congestion in cities and reduces 
the number of journeys needed to transport products, as well as associated 
emissions and noise pollution. A recent study by AECOC in collaboration with 
the Institut Cerdà (Study of Urban Transport of Goods, May 2014) analyses the 
various aspects of urban transport of goods from social and environmental per-
spectives and examines the numerous advantages of silent off-peak unloading, 
among other measures.

In the more inaccessible urban areas trials are being conducted with so-called 
Transgiro lorries, which, thanks to their greater manoeuvrability and capacity, 
replace three small lorries for provisioning stores located in these areas.

Mercadona carries out silent unloading in off-peak hours where access and 
regulations permit it. This practice has enabled it to achieve a reduction of as 
much as 70% in fuel consumption per tonne transported.

523 Mercadona stores 
in 41 provinces  

use silent  
off-peak unloading

Mercadona participated in a recent study on urban transport of goods produced 
by AECOC. It highlights the advantages of unloading in off-peak hours:

• A saving of 10 journeys per week for each point of sale

• A cost saving of 9.4% per tonne and 6.9% per kilometre

• A reduction of 30% in distance travelled

• Unloading time reduced by between 14% and 25%
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Constant effort in sustainable logistics during 2013 and 2014 has made the following possible:
KEY FACTS AND FIGURES

Logistics Block in Abrera, Barcelona



Mercadona’s stores and logistics blocks have 
been incorporating numerous measures into 
their design in order to reduce electricity 
consumption. Eco-efficient stores represent 
a major improvement over conventional 
supermarkets, but even so we work day by 
day to introduce small improvements, which, 
when applied to all the stores in the chain, 
add up to a significant saving. The whole 
process has been carefully monitored and 
a follow-up operation is being carried out 
to identify the most efficient measures, the 
savings achieved and the further opportun- 
ities for improvement.

However, the most important measure and 
the one that produces the best results is the 
training in good energy-saving practice that 
the whole workforce receives to avoid waste 
in routine processes in the workplace.

2.  ENERGY 
EFFICIENCY



Supermarket in Avda. Ntra. Señora de la Victoria, Jaca, Huesca
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2.1 Energy efficiency measures in stores
All the measures implemented in Mercadona’s eco-efficient stores are aimed at 
making better use of energy. To achieve this, we have installed low-consump-
tion lighting, motion detectors, automatic switch-off and switch-on systems for 
electrical equipment, improvements in insulation and many other measures. In 
addition, in all Mercadona’s stores heat is recovered from the plant room and 
channelled to air-condition the fresh and deli meat aisles, and methods of saving 
have been introduced to raise the staff’s awareness of the importance of using 
only the energy that is needed.

The results obtained clearly demonstrate that it is possible to continue improving 
in energy efficiency, and our efforts are therefore directed at achieving an ever 
greater saving

An eco-efficient 
store consumes 

20% less 
energy than a 

conventional one

 

As the number of stores grows and new warehouses come on stream, total 
consumption increases. However, average consumption per store has remained 
the same and has even decreased slightly, highlighting the effectiveness of the 
measures we have implemented and the effort and involvement of the whole 
workforce in achieving greater efficiency.kWh/m3  of goods 
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Francisco, a maintenance worker at the supermarket in Avda. Unión Europea, Meco, Madrid

Some of the latest measures introduced:

MEASURE STORES IMPLEMENTED IN 2013 STORES IMPLEMENTED IN 2014

Floating condensation in the central refrigeration unit 398 798

798

72

489

All stores

82

398

TOTAL SAVING 24 million KWh 34 million KWh

Timers on defoggers

More efficient wall refrigerators

Replacement of refrigerant gases

Training of store maintenance 
staff in energy saving and 

comparison of results
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2.2 Refrigerant gases in stores
Mercadona has initiated a refrigerant gas replacement programme, with an 
investment of 4 million euros in 2014, to adapt to the new regulations that will 
affect fluorinated gases and to reduce its emissions. It has also stepped up the 
leak control plan launched in 2011; this last measure in particular has resulted 
in a reduction in greenhouse gas leaks, which means less environmental impact 
and better use of energy.

In 2014 Mercadona has replaced R404A with the less greenhouse-active gas 
R407A in the refrigeration units of 489 existing stores.

The leak prevention 
and early detection 
programme has 
borne fruit over 
the past year

Consumption of 
refrigerant gases 
(g/m3 delivered to stores)
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stores has fallen by 

17% in the past year

In addition, after appropriate testing, from 2015 new stores will operate with 
R134a + CO2 subcritical cascade, the most efficient alternative refrigeration 
system in energy and environmental terms that currently exists for countries 
with a hot climate such as Spain.

Both the leak control programme and gas replacement are enabling us to achieve 
greater energy efficiency in our stores while reducing their environmental impact.
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2.3 Energy efficiency measures in logistics blocks
Energy saving and efficiency measures are also being applied in the logistics 
blocks and are particularly important in the automated warehouses. These ware-
houses are more efficient and prevent overstrain in the workforce. Among other 
measures, the Abrera logistics block includes a system that makes it possible 
to maintain and repair the refrigeration equipment with complete convenience 
and safety, and with no cold losses.

Inflatable loading bays
In the refrigerated buildings at the Guadix and Abrera logistics blocks a new in-
flatable loading bay system has been installed. These bays, which have involved 
an investment of 285,000 euros, create a seal at the meeting point between 
the lorry and the warehouse which prevents cold losses and achieves greater 
energy efficiency, benefiting both the lorries’ cooling equipment and the block’s 
refrigeration systems.

The inflatable loading 
bay system avoids cold 
losses and optimises 
unloading times

Inflatable loading bays in the logistics block at Abrera, Barcelona
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Cubicle system
The evaporators that maintain the temperature in refrigerated warehouses are 
usually located in common areas. During routine maintenance of the facilities, 
each evaporator has to stop for a certain period of time to remove the frost with 
warm air, and this forces the other evaporators in the room to work harder in 
order to compensate for the cold loss.

In the Abrera logistics block a new system has been installed that makes it pos-
sible to isolate each evaporator from the others, so that the defrosting can be 
carried out without affecting the temperature in the room at all or forcing the other 
equipment to work harder. Moreover, access to these cubicles is via a gangway 
in the upper part of the room, ensuring not only a very significant energy saving 
but also the safety of staff during maintenance operations, as they avoid working 
at height. This system required an investment of 1.5 million euros.

Cubicles save up 
to 5 million kWh 

per year in the 
refrigerated areas 

of logistics blocks

Refrigerated products area in the logistics block at Abrera, Barcelona

Cubicle system
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Making use of residual heat
Like its stores, Mercadona’s logistics blocks have systems to take advantage of 
the residual heat produced by refrigeration and put it to other uses, whether for 
air conditioning or by channelling it under the floor (radiant floor heating). These 
warehouses work at 22 degrees below zero; slightly raising the floor temperature 
at zero energy cost achieves greater comfort and safety for employees, without 
affecting the quality of the products, and facilitates maintenance and cleaning 
of the warehouse. 

Interior of one of the cubicles in the logistics block at Abrera, Barcelona

to condensers impulse to radiant floor

return from radiant floorfrom compressors
HEAT EXCHANGER

TANK

liquid/gas

hot gas
hot  

water

Simplified diagram of heat recovery for radiant floor heating in the logistics block at Abrera
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Visual bird scarers
Birds, especially seagulls, can cause damage and dirt on the flat roofs of the block. 
These impacts can be serious, and to prevent them scarers have been installed on 
the perimeter of the roof, which also protect the evaporative condensers. Scarers 
in the form of birds of prey avoid having to use chemicals or audible scarers, so 
an excellent result is achieved with the minimum environmental impact.

Reflective eyes and a head in constant motion increase the effectiveness of bird scarers

Visual bird scarers 
make for better 

roof maintenance
The bird scarers protect the roofs and reduce water and energy consumption for cleaning them
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24
MILLION kWh 

SAVED

in 

2013

687
ECO-EFFICIENT 

STORES

34
MILLION kWh 

SAVED

in 

2014

759
ECO-EFFICIENT 

STORES

20% energy 
saving in  
eco-efficient 
stores

Supermarket in Av. Narangel, Tudela, Navarra

Constant effort in energy saving  during 2013 and 2014 has made the following possible:
KEY FACTS AND FIGURES



Waste is a resource worth using as a raw 
material in production processes. This con-
cept, which is becoming more and more 
firmly established in society, is known as the 
“Circular Economy”, and it is highly beneficial 
to the environment as well as the economy. 
Mercadona applies many strategies to reduce 
waste and properly manage the refuse it 
generates. The success of these strategies 
is largely due to close collaboration with 
its manufacturing suppliers and integrated 
suppliers, who work hard to minimise waste 
throughout the whole agri-food chain.

3. WASTE 
MANAGEMENT



Supermarket in Puig d’en Valls, Santa Eulària des Riu, Ibiza
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3.1 Prevention  
Mercadona strives to achieve the greatest possible efficiency in every one of 
its processes, from logistics to in-store work. This means taking care to avoid 
producing waste as far as possible, and the company has developed a range of 
tools for this purpose. We highlight some of them here.

Daily ordering
To prevent waste it is vital that stores receive exactly the quantity of goods they 
are going to sell. With this objective in mind a computer tool has been developed 
that connects the store with the warehouse in real time, using sales history 
and stock information to adjust the order as precisely as possible. The whole 
IT system has been adapted to the new sale models for fresh products, which 
require special care to avoid wastage.

The “whole tree” approach
Quality takes precedence over appearance, and everything that is produced is 
used, either directly or in other processes, avoiding wastage for the producer.Video showing 

Mercadona’s 
strategies for 

preventing 
food wastage

Paula, an employee in the Camí Vella de Ciutat supermarket in Campos, Mallorca
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Synergies among integrated suppliers
When certain produce is not suitable for direct sale merely for aesthetic reasons 
it can be diverted into other kinds of production, such as making juices, sauces, 
canned products, etc. Some of these initiatives are included in the section on 
the agri-food chain in this report.

Redistribution to soup kitchens
In 2012 Mercadona began a programme of collaborating with soup kitchens, to 
which it daily contributes products that are suitable for consumption, though not for 
sale, thus avoiding having to throw away these products. In 2014 the collaboration 
was extended to 73 soup kitchens all over Spain and this number is expected to 
increase. For further information see Mercadona’s website (www.canalmercadona.es).

Pet food made with fresh 
salmon from byproducts 
of the integrated supplier-
manufacturer Caladero

The upturn in 2014 
was due to the 
process of adapting to 
the new sale models 
for fresh products

% Waste/kg delivered 
to stores 
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Luís Cutillas, manager of the Campo Verde farm in Campo Blanca, Murcia

“Bunyoleres sense fronteres” soup kitchen in Gandia, Valencia
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Reducing materialsA reduction of 3 
microns in the 

thickness of 
wrapping film saves 

455 tonnes/year 
of plastic without 

compromising 
product safety

Preparation of fresh produce in the logistics block at Guadix, Granada

As well as cutting wastage in stores, Mercadona is also applying measures to 
reduce the resources it consumes in its processes. For example, reusable boxes 
avoid cardboard consumption (see page 29), and in 2014 we managed to reduce 
still further the thickness of the wrapping film used to stabilise pallets, which 
has saved 455 tonnes of plastic without compromising the safety of products 
during transport. 

Mercadona has also replaced polystyrene trays in the bakery section with PET, a 
material that is better for recycling and more environmentally friendly. This has 
enabled us to save 260 tonnes of expanded polystyrene in 2014.
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3.2 Reuse
Throughout its whole logistical process Mercadona utilises Logifruit reusable 
boxes and pallets. These make for safer transport, so that products reach the 
stores in perfect condition; moreover, the boxes and pallets are washable, reus-
able and recyclable, resulting in a less environmentally costly process, carried 
out in ad hoc warehouses in the company’s logistics platforms (where the boxes 
are sorted and washed). This avoids the consumption of over 2,900 tonnes of 
cardboard per year. 

The use of reverse logistics (which involves making use of return journeys to 
the warehouse) and of collapsible boxes in the packaging circuit allows large 
savings in space, materials, fuel and emissions and facilitates logistical planning 
from the supplier to the store.

3.3 Recycling
Commercial packaging materials generated in the store during restocking are 
sent to the platforms by reverse logistics. There they are compacted to facilitate 
transport and sent to the Saica recovery plant. 

TONNES OF MATERIAL RECYCLED
2013

164,000

2014

174,000

PACKAGING 
MATERIAL

PRODUCTS

kg of materials 
recycled per m3 
delivered to stores
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“The Boss” 
has reduced 

consumption 
of single-use 

plastic bags in 
Mercadona by 

93% since 2007

Recycling point in the logistics block at Abrera, Barcelona

Single-use plastic 
bags per sales receipt
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Thanks to the integrated suppliers’ initiatives in ecodesign (eliminating, reducing 
or replacing materials) and above all to the satisfactory progress made in the 
process introduced at Mercadona for achieving better separation and higher 
quality of materials, we can currently guarantee recovery of 100% of commercial 
packaging material. 

3.4 Bags
Since Mercadona began charging for traditional bags and introduced reusable 
bags and baskets into its product selection, there has been a drastic reduction 
in consumption of single-use plastic bags. The estimated reduction amounts to 
11,900 tonnes of plastic since 2011. Current consumption stands at 0.17 bags 
per sales receipt, and it has remained stable over the last few years.

3.5 Hazardous waste management
Hazardous waste derived from preventive maintenance of facilities is temporarily 
stored until it is removed by an authorised handler. This process is carried out in 
a properly signposted contained enclosure with a watertight floor, and also with 
spill control platforms and all preventive measures necessary to avoid accidents.

TONNES OF MAINTENANCE WASTE
2013

306

2014

586
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3.6 Circular economy 
The circular economy is an excellent strategy for turning waste into resources, 
reincorporating it into the economic production cycle and at the same time 
reducing the environmental impact of processes. By applying this principle, 
products previously regarded as waste become raw materials for other processes, 
creating a virtuous circle.

Thanks to Mercadona’s close collaboration with its integrated suppliers the flow 
of waste can be redirected and turned into resources. 

Treatment

New products

Process  
waste

Recovery of 
raw materials

2

3

4

1Products 0

Step 0. Products
Step 1.  Process waste:  the waste that can be reused in other processes is identified 
and the two manufacturers are put in touch with each other.

Step 2. Treatment: the waste is treated (by being cleaned, purified or refined) in 
order to be able to be used as a raw material. This step usually involves significant 
investment by the integrated supplier-manufacturer, reflecting their commitment.

Step 3. Recovery of raw materials: from the previous process a raw material is 
obtained suitable to be introduced into a production process, thereby turning 
the waste into a valuable resource.

Step 4. New products:  the products made from these raw materials return to the 
supermarket shelves, completing the cycle of the circular economy.
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Some examples of circular economy among integrated supplier-manufacturers
These measures and many others help to make Mercadona’s whole agri-food 
chain more sustainable, and therefore more efficient, enabling us to lower the 
price of the Shopping Cart Menu for our “Bosses”.

• Use of byproducts for animal fodder, either directly or to produce feeds

• Use of recycled packaging material to make new packaging and whole 
product lines (such as Bosque Verde’s cleaning equipment line)

• Use of byproducts from the Trévelez ham slicing process to make deli meats 

• Use of surplus fruit to make juices, nectars and concentrates

• Use of 100% of pruning waste as fertiliser

• Use of 100% of the earth from washing fruit and vegetables to recover 
agricultural land
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tonnes of 
260
PLASTIC 
SAVED 

POLYSTYRENE
TRAYS for 

by ELIMINATING 

BAKERY

11,900 
tonnes 
of plastic 
saved by the 
reduction in 
single-use 
plastic bags

Natalia, an employee at the Camí de Torrelles supermarket, Sant Vicenç dels Horts, Barcelona

Constant effort in  waste management  during 2013 and 2014 has made the following possible:
KEY FACTS AND FIGURES

338,000
tonnes of 

between 2013  
and 2014

MATERIALS 
RECYCLED 



The benefits of good environmental man- 
agement are not only felt by those who 
exercise it; it has positive effects throughout 
the whole supply chain.

For this reason the environmental improve-
ments being carried out by the integrated 
suppliers are very important to Mercadona. 
These measures not only make it possible 
to cut costs and be more efficient; they also 
lead to logistical improvements and waste 
reduction, which ultimately benefits Society 
as a whole.

Although it is difficult to quantify all the 
measures being implemented, we would like 
to highlight some of them to give an idea of 
the quantity and quality of the efforts that 
are being made.

4. SUSTAINABLE 
AGRI-FOOD CHAIN



Supermarket in Urbanización Sierra Mar, Nerja, Málaga
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4.1  Environmental responsibility
Mercadona’s integrated suppliers have been awarded internationally recognised 
environmental certifications which endorse their good management in this area. 
Currently 87% of their facilities have an ISO 14001 or EMAS type of environmental 
certification. The new plants and facilities are currently in process of being certified.

Integrated suppliers’ ecodesign measures 
Behind the products on Mercadona’s shelves lie the work and effort of the suppliers 
and integrated suppliers in R&D, both to achieve higher quality at the best price 
and to apply different ecodesign strategies and thereby optimise consumption 
of natural resources.

These measures have produced a saving of 22,700 tonnes of packaging materials 
for Hacendado, Deliplus, Compy and Bosque Verde products in the last 5 years 
(source: Ecoembes).

Other environmentally significant measures 
Mercadona’s integrated suppliers implemented over 500 environmental measures 
in 2014. As we can see from the graph, most of these are focused on waste 
reduction, energy efficiency and water saving, although the number of integrated 
suppliers applying circular economy measures is on the increase.

Environmental 
certification 
of facilities

14131211

21
6

44 32

27 37

23
6 24

4

24
3

Facilities in process 
of certification

Facilities certified

The integrated 
suppliers’ ecodesign 

measures have 
saved 22,700 

tonnes of materials 
in the last 5 years

48%

5%8%
8%

10%

20% Others

Water saving

Optimisation of logistics

Circular economy

Energy efficiency

Waste reduction
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Unión Martín

BUQUE PESQUERO 
ELVIMAR, S.L.

LIST OF INTEGRATED SUPPLIER-MANUFACTURERS:



36 ENVIRONMENTAL POLICY REPORT 2013–2014

Here are some of the most interesting examples of the measures taken by the integrated suppliers:

Interal S.A

MascatoBynsa Mascotas

This pet food manufac-
turer makes use of the 
byproducts of other in-
tegrated supplier-manu- 

facturers (such as Arrocerías Pons, Casa 
Tarradellas, Martínez Loriente and Ca-
ladero) in its production process, thus 
avoiding them becoming waste. In the 
past year it has managed to reuse over 
14,800 tonnes of byproducts. In addition, 
Bynsa Mascotas has made great efforts in 
ecodesign to improve stacking, and other 
measures that involve reducing packaging 
materials and optimising logistics.

Innovation 
for reuse

Laboratorios Maverick
This integrated supplier 
of personal hygiene pro-
ducts has built a PET 
bottle-blowing plant at 
its factory in Ulldecona, 

Tarragona. The plant, involving an in-
vestment of 8 million euros, has made it 
possible to save 135 tonnes of cardboard 
and to avoid 1,050 trips by lorries loaded 
with empty bottles and emissions of 100 
tonnes of CO2 per year. Moreover, the 
amount of plastic in the packaging has 
been reduced by 78 t/year.

Logistical 
efficiency and 

ecodesign

Mascato, an integrated sup- 
plier of frozen fish, has 
undertaken energy-saving 

measures which have led to a reduction 
of 180,000 kWh/year. It has also imple-
mented a water-saving programme that 
has enabled it to reduce consumption by 
11,000 m3.

Saving 
resources

Interal, a manufacturer of stocks and 
soups, has reduced its waste by over 
100 t/year and has installed a biomass 
boiler which avoids 1,300 tonnes of CO2 
emissions. Modernising its lighting has 
also enabled it to 
save more than 
150,000 kWh.

Energy saving and 
sustainability

Tana S.A.

Tana, which produces 
lemons and avoca-
dos, has introduced 
a system for reusing 
water from washing 
fruit, after microfil-
tration, which saves 
over 8.500 m3 per year. In addition, sur-
plus production is used to manufacture 
juices, concentrates and essential oils. The 
lemons that are too large to be marketed 
are sent to the integrated supplier-manu-
facturers Helados Alacant and Helados 
Estiu to make lemon ice cream.

Efficient 
management 
to prevent 
wastage
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Cortijo Cuevas, S.L.Saplex

Sovena España SAU

Perichán

SPB
This integrated oil sup-
plier has designed its 
Sustainability Strategy 
in collaboration with its 
customers and suppliers. 
The strategy has involved 

major advances in circular economy. Use 
has been made of 99,000 tonnes of bypro-
ducts, of which nearly 30,000 are used by 
other integrated supplier-manufacturers. 
They have also managed to reduce the 
weight of their 3-litre bottle of oil by 10 g, 
saving 160 tonnes of PET per year.

Committed 
to the 

Circular 
Economy

This integrated fruit 
supplier devotes the 
1,100 t/year of bypro-
duct generated in the 
preparation of fresh 
peeled pineapple to 

producing animal feed. It has also saved 
33,000 kWh through energy efficiency 
measures such as installing LEDs and 
improving insulation.

Waste 
reduction 

and energy 
efficiency

Caladero, an integrated supplier of fish, 
has introduced reusable industrial pack-
aging into its process and has improved 
the ecodesign of 14 lines, which has 
enabled it to save 28 tonnes of packaging 

material. Furthermore, its 
various energy efficiency 
measures have produced 
an annual saving of over 
600.000 kWh.

Caladero

Improvement 
in  

efficiency

Saplex, which manufactures Bosque Verde 
rubbish bags, among other products, 
has reduced the thickness of many of 
its products and improved stacking to 
increase the number of units per box. This 

has enabled it to save over 
160 tonnes of polythene 
per year and to transport 

the same quantity of product using 95 
fewer pallets.

Saving 
plastics

This integrated supplier of vegetables 
has introduced circular economy meas-
ures that enable produce unsuitable for 
its process, such 
as courgettes and 
cucumbers, to be 
used by Dafsa, another integrated supplier, 
which makes juices and gazpacho for 
Mercadona, thus exploiting its agricul-
tural production to the full. It has also 
implemented water-saving measures in 
its plants, channelling rainwater for irri-
gation and thereby saving more than  
220,000 m3 per year.

Making full use 
of production

The integrated cleaning products supplier 
SPB has made an ambitious commitment to 
ecodesign by changing its bottles from HDPE 
to PET and reducing 
their weight. By doing 
so it has achieved a 
reduction of 32 tonnes 
of plastic. In addition, 
it has also made a saving of over 2,000 m3 of 
water, thanks to reuse of its process water.

Ecodesign 
to improve 
sustainability

Seprolesa
Seprolesa, an inte-
grated supplier of 
packaged pulses, 
has made its glass 
jars 25 grams lighter 
(a difference of 9%), achieving a saving of 
over 1,300 tonnes. It has also implemented 
process improvements which have saved 
117 tonnes of cardboard and over 100,000 
m3 of water per year.

Reducing 
the weight 
of its jars
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4.2 Animal welfare
Both Mercadona and its integrated supplier-manufacturers have a strong 
commitment to animal welfare, which is perfectly consistent with the principles 
of the Mercadona Model, since it benefits the model’s five core components.

Reasons for being committed to animal welfare

This commitment is demonstrated in plants such as the one that the integrated 
supplier-manufacturer Martínez Loriente has built, featuring the highest standards 
of animal welfare for calves and numerous measures to achieve a more sustainable 
and environmentally-friendly production process. In milk production too, the 
utmost care is taken to safeguard the welfare of cows, as is shown by the dairy 
farm of the integrated supplier Covap, in Cordoba, where the animals graze in 
complete freedom.

Commitment to 
animal welfare 

follows from 
applying the 

Mercadona Model

CapitalSocietySupplierEmployee“Boss”

Ethical imperative

Improving animal health

Improving product 
safety and quality

Improving productivity 
and efficiency

Legal requirement

Contributing value to the 
whole agri-food chain
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José Antonio Jurado González e Hijo S.C.P.’s dairy farm for milk production for the integrated supplier Covap at Dos Torres, Cordoba

The integrated supplier Martínez Loriente’s herd, Vilamarxant, Valencia

The integrated supplier-manufacturers’ facilities
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4.3 Sustainable fishing  
In 2012 Mercadona published its Fishery Products Buying Policy, which defines 
the company’s strategies for guaranteeing the sustainability of the fish products it 
sells. Since then the policy has been distributed to all Mercadona’s fish suppliers 
and has been signed and ratified by all of them.

These strategies will continue to be developed in the next few years with the aim 
of improving the sustainability of fishery products, always within the framework 
of a Sustainable Agri-Food Chain. 

Irene, an employee, prescribing to Julio, a “Boss”, at the supermarket in c/ Santa Anna, Cerdanyola del Valles, Barcelona

111 Mercadona 
suppliers have signed 

the Fishery Products 
Buying Policy
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The Fishery Products Buying Policy commits Mercadona and its suppliers to working jointly on the basis of the following 
principles:

Fishery Products Buying Policy

• To have no products derived from illegal, undeclared 
and unregulated fishing.

• To guarantee traceability from the point of capture to 
the point of sale.

• To label products in compliance with current legislation, 
providing the consumer with clear, truthful and accessible 
information.

• To guarantee compliance with the law and the regulatory 
measures in force with regard to minimum sizes, fishing 
moratoria and closed seasons, among other issues.

• To support continuous improvement and the best available 
techniques in fishing methods and tackle.

• To support the introduction of new products that comply 
with sustainability criteria.

• To remove threatened or endangered species, or those 
from seriously threatened ecosystems, from the selection.

• To encourage sustainable aquaculture products through 
internationally recognised standards of good practice.

• To support local fishing.

• To observe decent working conditions.

Port of Roses, Girona

All decisions shall be taken on the basis of the available scientific information 
from organisations and institutions of recognised prestige
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Marta, a “Boss” at the supermarket in c/ Santa Anna, Cerdanyola del Valles, Barcelona

Ramón, an employee, with Alicia and Samuel, “Bosses” at the supermarket in Urb. Sierra Mar, Nerja, Malaga

Communication campaigns have also been conducted in the stores in the form 
of posters with a QR code for the “Bosses”, providing information both on the 
Fishery Products Buying Policy and on the work of the integrated supplier-
manufacturer Escurís (Hacendado tinned tuna) with the ISSF (International 
Seafood Sustainability Foundation) to improve the sustainability of tuna stocks.

The information 
on the Fishery 

Products Buying 
Policy published 

on Mercadona’s 
website received 

7,200 visits in 2014
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22,700
TONNES  

of packaging 
materials  
SAVED

500
ENVIRONMENTAL 

measures taken 
by INTEGRATED 

SUPPLIER 
manufacturers

More than 

Commitment 
to local 
products: 
long-term 
agreements with 
more than 12,000 
Spanish 
fishermen

Roses Fishermen’s Association, Girona

Commitment to a Sustainable Agri-Food Chain has made the following possible:
KEY FACTS AND FIGURES



Mercadona participates actively in numerous 
national and international forums, exchan-
ging good practice and collaborating in 
raising awareness of retail sector processes 
in all spheres.

We would like to highlight some of the en-
vironmentally significant forums in which 
Mercadona takes part.

5. COMMITMENTS



Supermarket in Ctra. de França, Vielha, Lleida
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5.1  European Retail Forum for Sustainability
 
The Retail Environment Action Plan (REAP) is a European 
platform created in 2009, with the collaboration of the Eu-
ropean Commission, whose objective is to highlight good 
environmental practice in the retail sector and facilitate 
communication among the various interest groups to con-

tinue improving in this area. REAP is governed by a code of conduct, which aims:

Mercadona 
participates in 

numerous national 
and international 
forums related to 

sustainability
Adela Torres (Mercadona’s environment manager) participating in the REAP 2013 annual event

1. To promote the production and use of sustainable products

2. To reduce the environmental impact of stores

3. To optimise the transport of goods

4. To reduce packaging and minimise waste

5. To improve access to stores

6. To improve communication with customers

Mercadona has been a member of REAP since its foundation in 2009 and plays 
an active part in its engagements and events.
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5.2 Global Compact
Mercadona is a signatory and member 
of the Global Compact in defence of 
fundamental values in Human Rights, 
Labour Standards, Environment and 
Anti-Corruption. The company’s work 

in continuing to support and reaffirm the ten principles and values underlying 
this compact is recorded in the progress report confirming the fulfilment of 
these principles.

5.3 AECOC: “Food is too good to waste: make the most of it”
Preventing food waste is one of the areas in which 
the company is working hardest. Being aware that 
this is a problem affecting the whole food chain, 
Mercadona has joined the AECOC (Spanish Com-
mercial Coding Association) initiative “Food is too 
good to waste: make the most of it”, which puts 
all the actors in the supply chain in touch with each other to create synergies 
and prevent food waste at every level.

5.4 Ministry of Agriculture, Food and the Environment: “More food, 
less waste” campaign

As another example of the efforts to improve 
food waste in the supply chain, Mercadona 
is involved in the MAGRAMA strategy “More 
food, less waste”, to prevent and reduce food 
waste. As such, it participated as a speaker 
in the #Anticipa2 series of presentations in 
November 2013, explaining its strategies, 
and since then it has continued working and 
improving those strategies.

Entry for Mercadona’s 
progress report 

(2014) on the Global 
Compact website

Mercadona participated 
in the session of 

#Anticipa2 on food waste 
organised by the Ministry 

of Agriculture, Food 
and the Environment
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193,000 TONNES LESS CO2 EMISSIONS THANKS TO THE 
EFFORTS IN ENVIRONMENTAL MANAGEMENT

1,467NUMBER OF STORES 1,521

2013 2014

LOGISTICS

495 523Stores with Silent Night-time Unloading

249,500 242,000Tonnes transported by rail

557,000 686,500Tonnes transported by ship

284,370 318,700Thousands of km travelled by road

Million euros 24.1 25INVESTMENT IN  
PROTECTING THE ENVIRONMENT

21,233 24,307Thousands of tonnes transported by road

160 152

WASTE MANAGEMENT

150,700 159,300

11,210 12,860

1,870 1,650

Tonnes of cardboard recovered

Tonnes of plastic and polystyrene recovered

Tonnes of wood recovered

Tonnes of batteries recovered

ENERGY SAVING

687 759

24

6,418,000

34

6,618,000

Eco-efficient stores

Millions of kWh saved

Total electricity consumption (GJ)

6. KEY FACTS AND FIGURES 2013-2014



Effective environmental management is crucial to the success of 
any company. We are aware that we still have much to improve, 

but the results achieved encourage us to keep working.



www.twitter.com/mercadona www.youtube.com/mercadona 

www.facebook.com/mercadonawww.mercadona.es 

Free Customer Service phone line: 900 500 103

C/ Valencia, 5    46016 Tavernes Blanques (Valencia)    T. +34 963 883 333    F. +34 963 883 302


